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Training Evaluation Model for Quality Improvement of 
Small & Medium Sized Enterprises (SMEs)        
Employers consignment training
Hea-jung Chang, Hyun-mi Ra, Hee-jeon Shon
The purpose of this study is to develop a training and evaluation model 
that can be used in SME incumbent training to improve the quality of 
training, SME employers consignment. The purpose of this study can be 
summarized as follows.
First, we analyze the problem of the status and characteristics, and training 
and assessment of employer training that is currently being done in small 
commission.
Second, SMEs can contribute new to improve the quality of the employer 
entrusted training, training performance through presented integrated evaluation 
model. 
Third, to the final development through the validation pilot test, the main 
interests of SMEs consignment trained personnel (SMEs, training institutions, 
the incumbent, policy makers) are presented integrated training and assessment 
models that can be used for training and evaluation.
Finally, we propose the use of a training plan and policy recommendations 
for improving performance evaluation model to be trained in quality 
management aspects of SMEs employers consignment training.
Although evaluation model, various models, depending on the approach, the 
present study was to utilize the IPO model of McGrath. IPO model is ‘Input 
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- Process - Outcomes’ an approach based on the process leading to the 
calculation to analyze the behavior and performance of the group.
Based on this study, the following policies were proposed. 
First, The first ‘1. Application of SME-specific training examination 
evaluation system’ proposal suggested that the specialized training that focused 
on the screening evaluation model and the introduction is necessary to reflect 
the realities of our country SMEs employers consignment training.
Secondly, ‘2. NCS introduced in the training and evaluation of training 
foster SME employers’ proposals vocational education and training (VET) 
quality assessment and suggestions obtained from the government on the basis 
of the introduction of a management system that promotes a national tasks 
NCS (National Competency Standards) to NCS-based job descriptions (training 
certificate) were proposed to utilize the diagnosis and assessment of the duties 
incumbent capabilities of SMEs.
The third ‘3. SME training institutions established an integrated quality 
management and operation’ the trainees and training institutions, SMEs, policy 
makers, assessment institutions to help enforcement agencies continue to the 
systematic training and assessment activities suggested the need for quality 
control will control tower operations.
Finally, ‘4. Trainees follow-through pre-qualified and trained graduates 
assessment’ is proposed to strengthen the trainees (SMEs incumbent), and to 
target pre-scan system and NCS-based Job Competency.
